
Redcar and Cleveland 

Making Attendance Everyone’s Business

Tuesday 21st of October 2025

Co Leadership Groups: Action Planning Session 3



Session Objectives

1. To communicate and improve your action plan with two other Groups 

2. To plan the pre-, during and post-event tasks for the 3rd December MAEB Attendance 

alliance event



Session Plan

3-3.10pm Brief recap and purpose of today Amanda

3.10pm-4pm Carousel 

Please spend 20 minutes in total with two other 

Groups with a view to practicing how to 

communicate your action plan succinctly; and then 

helping improve each other’s plan, spotting 

connections where you see them.

Please visit 2 different groups in the time available.

1: Health & attendance

2: Targeted response 

3: Parental communication, engagement & lived experience
4: Creativity, joy & cultural participation

5: Mentoring, coaching & peer support

6: Relational working

4-4.30pm 3rd December event planning

• What do you wish to showcase?

• How will you communicate and share your 

action plan?

• What’s your call to action so people can get 

involved in 2026?

• When will your next Co Leadership ‘event’ or 

online gathering happen Jan-March 2026

Pre event tasks

During event tasks

Post event tasks



3rd December event: some details

It’s in person again ☺

From 2pm-4.30pm

Inspire to Learn (contingency of Civic Centre if c100 
delegates)

When do we start registration?

Resources can be loaded on the MAEB Project website as 
soon as you say your action plan is drafted and ready to 
share – we can pre-circulate these to the Attendance 
Alliance / delegates before the day too if it would help!

Thoughts …

• Do we want / need a guest speaker?

• We want to formally launch the Attendance Positive 
Framework for Action and raise awareness of new 
helpful resources e.g. the Attendance Handbook, the 
Team Around Models & case studies

• We need to ensure each action plan is available & 
showcased but how to do this effectively with the time 
available?

• Do we offer break out space; delegates attend 2 of their 
choice?

• Lots to cover but don’t want too many speakers?

• How do we ensure people in the audience know how to 
get involved with your action plan?

• We might want to use Mentimeter – perhaps update the 
MAEB baseline survey in a more interactive way?
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